
Making Great 
Leaders
Trans format iona l  Leadersh ip

That Lasts



Build
Culture

We provide senior management 
teams the tools and strategies to 
build a successful culture in global 
organizations, increasing 
efficiency, innovation, and 
productivity.

INCREASE TEAM PRODUCTIVITY



Our programs & processes are designed 
to enable managers to become more 
strategic leaders creating new value for
themselves and their organizations.

INCREASE REVENUE

Build
New 
Value



Collaborative 
PARTNERSHIP

We can only be successful when 
our clients and their managers 
collaborate with us to find unique 
solutions that work in their 
business.  Culture building and 
transforming leadership in not a 
cookie cutter process, it requires 
attention over time.



What we do 

Open the box
Get a tool kit that works!



We have developed and refined leadership tools for 
managers and their teams that really work! 

In addition to using real-world experiential workshops to on-board new leadership 

practices, we go further by tailoring follow-on support, that includes consulting, coaching, 

and mentoring to enable each leaders to implement change successfully in the 

workplace.

Our solutions solve everyday 
problems that effect productivity and 

leadership culture



Use tools to change 
behaviour
S t r a t e g i c  L e a d e r s h i p

S a l e s  L e a d e r s h i p



The Sum is Greater than its 
parts Coaching is a collaborative 

process that produces 
extraordinary results when 
everyone is committed to open 
and honest discussion about 
change.



The MGL Breakthrough development
programme enables you to get paid for

the value you create
and gives you the tools to fasttrack your 
leadershipcareer.

Success is in the process of ongoing learning 
supported by mentoring and coaching to build 

the culture of leaders.



What leadership style is the 
most successful?



Just one! Your own.
The key to changing the value others place on

you is learning to lead with your
Authentic style, amplifying your strengths, 

experiences and imagination.



WHY partner with Making Great Leaders?

the value you create
MGL has helped 5000+ managers become 
great leaders, build culture, execute better 
strategies, and grow their organizations 
bottom line.



Our Mission 

To bring leadership to life to improve 
performance.

Everyone deserves to love their work and enjoy a 
successful relationship with their leadership 

Our Values 

Creativity
Human Experiences

Honesty
Fun.



• Focusing on the individuals within 

your organization’s culture

• Candid feedback

• Peer to peer learning and 

managing

• Individual coaching & mentoring

• Project based learning

• Real world goals and outcomes

We are
different



A new 
partnership

• Building internal capability

• Integrating strategically

• Flexible economic models

• Evolution as we learn together ”



Next Steps?
Fact finding GAP meeting to identify scope


